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Al-Native Engineering Leader bridging deep technical craft,
open-source innovation, and enterprise-scale execution.

SUMMARY

Shipped 3 Al products in 18 months: Witsy (open-source universal MCP client; 1.9K+ GitHub stars, 170+ releases),
StationOne (enterprise Al productivity platform), and Skwad (multi-agent coding orchestration).

Led global digital commerce engineering for McDonald’s: enabled 6x revenue growth ($5B > $30B), launched loyalty
at global scale (150M+ users), and led distributed teams up to 200 engineers.

Core strengths: Al platforms (MCP, agents, RAG), developer productivity, enterprise governance, distributed systems,
platform reliability, organization leadership, execution at scale.

Al PROJECTS

e Witsy (open source) — created an Al desktop application and universal MCP client supporting major LLM
providers; MCP server orchestration, agentic workflows, RAG, computer use, and voice mode (1.9K+ GitHub
stars, 150 forks, 4,000+ commits, 170+ releases; 21 contributors).

e StationOne (Kochava) — Enterprise Al productivity platform based on Witsy, including workspace organization,
curated MCP marketplace, governance controls, and collaboration.

e Skwad (Kochava Studios, open source) — built a native macOS multi-agent coding orchestration app enabling
multiple Al coding agents to run in parallel with MCP-based inter-agent coordination (v1.5 shipped; 10 releases).

e Multi-LLM-TS (open source) — authored a TypeScript abstraction layer unifying 12+ LLM provider APls (OpenAl,
Anthropic, Google, Mistral, and more) with streaming, tool calling, and vision support; now the engine powering
Witsy and StationOne.

e Al adoption at scale — driving integration of Al across the SDLC (planning, architecture, implementation, code
review, testing, deployment) with a focus on developer productivity, quality, and governance.

EXPERIENCE

OpenAl, Chicago (remote) - Codex Engineer
Since April 2026

e Advises CTOs and engineering leaders on transforming software delivery through Al-native development practices
and Codex-powered engineering workflows.

Kochava, Chicago (remote) — General Manager and Lead Al Engineer
August 2025 - April 2026

e Joined as founding Al engineering leader to build and ship Al-native products from zero; deliberately hands-on
across product, architecture, and full-stack engineering.

e Delivered StationOne from concept to shipping product in 6 months with a nimble team, fully leveraging multi-
agent coding orchestration to multiply engineering throughput.

e Leading transformation of Kochava’s SDLC to incorporate Al at each phase from planning through deployment.
Tooling includes StationOne playbooks for product management and Skwad for engineering teams.

Capgemini, Chicago — VP of Architecture and Engineering for McDonald’s Digital
July 2018 - July 2025

e Owned end-to-end delivery of McDonald’s global digital commerce platform (cloud-native APIs, native mobile
apps, web) across 100+ markets, processing up to 2.5M orders/day.

e Drove 6x growth in McDonald's digital revenue, from $5B to $30B, by scaling platform capacity, reliability, and
feature velocity in lockstep with business demand. Launched McDonald’s global loyalty program on schedule
and at scale; 150M+ enrolled users.
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e Reduced critical production incidents by driving engineering excellence, ownership, operational rigor, and
stronger reliability practices across distributed teams.

e Redesigned the operating model from siloed functions to product-centric teams spanning design, product, and
engineering.

e Modernized delivery and operations by moving from manual deployments to autonomous daily releases through
CI/CD, infrastructure as code, elevated testing practices, and a dedicated Site Reliability Engineering function.

e As Account Chief Architect, set architecture and engineering strategy for the McDonald’s portfolio; established
standards, drove governance, and served as Capgemini technical authority at CxO level.

Key impact: Trusted technical advisor to McDonald's C-suite on Software Engineering, Solutions Architecture, CI/CD,
Open API strategy, and Software Craftsmanship — directly influencing multi-year technology investment decisions.

Capgemini, Grenoble - Software Engineering Director, Bespoke development and ML/AI projects
September 2008 - July 2018

e Selected for the France Office of Complex Projects (reporting to the COO) to lead high-stakes engagements
across Java, .NET, web, mobile, and ML/Al for major accounts.

e Turned around at-risk enterprise programs by overhauling architecture and engineering practices, converting
potential write-offs into on-time, profitable deliveries.

e Championed Extreme Programming (XP) and software craftsmanship; improved code quality and shortened
delivery timelines. Mentored engineering leaders and served as final decision-maker on critical technology
choices.

Key impact: Delivered multi-million-euro programs consistently 20%+ above profit targets; architected and ran
distributed delivery organizations across geographies; closed deals totaling up to 20M€.

SELECTED EARLIER EXPERIENCE

e Median Technologies — Sr. Engineering Manager
Built product roadmap for a new medical imaging visualization software; coordinated clinical trials targeting US
FDA distribution approval.

o Self-employed — cam2pc
Built and shipped cam2pc, a digital photography management app with 1M+ downloads, 50K+ retail units sold,
and a nomination for Best Photo Program at the Shareware Industry Awards 2004.

e REALVIZ (acquired by Autodesk) — Product Manager & Architect
Led product and architecture for a professional panorama stitching software; shipped 4 versions including 2
major releases; managed a team of 5 including computer graphics PhDs. Award-winning product.

TECHNICAL SKILLS

e Core Al & Platform expertise: MCP (Model Context Protocol), A2A (Agent-to-agent), agentic workflows, multi-
agent orchestration, RAG, prompt engineering, multi-model integration.

e Engineering stack (selected): TypeScript, Node.js, Python - Java, C#/.NET, C++, SQL - Electron, Vue.js - Docker,
Kubernetes - GitHub Actions, Infrastructure-as-Code, GitOps

e Practices: Agile/Scrum/XP, Software Craftsmanship, TDD, Domain-Driven Design, Site Reliability Engineering

SELECTED PROJECTS

e Scorecast — social score prediction platform; reached 1M+ daily page views during the 2018 FIFA World Cup.

e Mediastation — media broadcasting engine compatible with Smart TVs, and mobile devices.

e Additional open-source and side projects: http://www.bonamy.fr/projects

EDUCATION

ENSEEIHT — one of France's top-ranked engineering schools (Grande Ecole)
M.S. in Computer Science & Applied Mathematics.

Bilingual English/French.
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